
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended July 31, 2000

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 572,977    480,561    (92,416)     84 572,977    480,561    (92,416)     84 6,875,718  674,792    188,064        (486,728)     28 674,792      188,064      (486,728)      28 8,097,498   
Licenses and permits 42,836      279,021    236,185    651 42,836      279,021    236,185    651 514,030    38,167      30,162          (8,005)         79 38,167       30,162        (8,005)          79 458,000      
Intergovernmental 144,793    121,362    (23,430)     84 144,793    121,362    (23,430)     84 1,737,512  700,893    308,459        (392,434)     44 700,893      308,459      (392,434)      44 8,410,718   
Charge for services 225,081    204,088    (20,993)     91 225,081    204,088    (20,993)     91 2,700,966  704,042    452,678        (251,363)     64 704,042      452,678      (251,363)      64 8,448,500   
Fines and forfeits 15,417      15,451      35             100 15,417      15,451      35             100 185,000    -            -               -             -             -              -               -             
Use of money and property 37,791      20,433      (17,358)     54 37,791      20,433      (17,358)     54 453,487    88,278      25,012          (63,266)       28 88,278       25,012        (63,266)        28 1,059,339   
Miscellaneous 15,017      15,616      599           104 15,017      15,616      599           104 180,200    4,603        -               (4,603)         4,603         -              (4,603)          55,234       
Other financing sources 458,322    25,746          (432,576)     6 458,322      25,746        (432,576)      6 5,499,866   
Operating transfers in 4,592        4,592        0               100 4,592        4,592        0               100 55,103      235,746    392,409        156,663      166 235,746      392,409      156,663       166 2,828,946   

    Total Revenues 1,058,501 1,141,124 82,622 108 1,058,501 1,141,124 82,622 108 12,702,016 2,904,842 1,422,530 (1,482,312) 49 2,904,842 1,422,530 (1,482,312) 49 34,858,101

EXPENDITURES
General government 297,238 195,823 101,416 66 297,238 195,823 101,416 66 3,566,859 186,951 69,323 117,628 37 186,951 69,323 117,628 37 2,243,409
Public safety 496,632 425,051 71,581 86 496,632 425,051 71,581 86 5,959,586 461,453 389,741 71,712 84 461,453 389,741 71,712 84 5,537,435
Highways and streets 822,090 135,994 686,096 17 822,090 135,994 686,096 17 9,865,086
Culture and recreation 192,516 128,527 63,989 67 192,516 128,527 63,989 67 2,310,194 316,757 86,366 230,391 27 316,757 86,366 230,391 27 3,801,082
Urban redevelopment 280,516 34,580 245,936 12 280,516 34,580 245,936 12 3,366,193
Miscellaneous 22,119 3,940 18,179 18 22,119 3,940 18,179 18 265,431
Internal service 50,975 4,952 46,023 10 50,975 4,952 46,023 10 611,704
Enterprises 521,389 528,876 (7,488) 101 521,389 528,876 (7,488) 101 6,256,662
Debt service 273,001 1,001,873 (728,873) 367 273,001 1,001,873 (728,873) 367 3,276,008
Operating transfers out 86,996 86,996 100 86,996 86,996 100 1,043,946 153,342 153,342 (0) 100 153,342 153,342 (0) 100 1,840,103

    Total Expenditures 1,095,501 840,336 255,165 77 1,095,501 840,336 255,165 77 13,146,017 3,066,473 2,405,048 661,425 78 3,066,473 2,405,048 661,425 78 36,797,681

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (37,000) 300,787 337,787 (37,000) 300,787 337,787 (444,001) (161,632) (982,518) (820,886) (161,632) (982,518) (820,886) (1,939,580)
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